The CardyWay
Implementation Model

An Innovative and Proven Methodology for GovTech Modemization
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GovTech'’s biggest challenge is not technology, it is implementation. The CardyWay solves this with an Al-powered
gap-based implementation methodology designed for goverment programs, ensuring speed, certainty, and trust.
This model acknowledges the constraints of current DDI (Design, Development & Implementation) models for Large
Complex Govt modemizations.
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Key elements of the CardyWay Implementation model
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Proof in Action

“It took a while, and it wasn't easy to figure out The CardyWay. We failed and struggled, but we
always leamed and kept getting better. Now, we have proof it works. We're still fine-tuning it with
every successful project, and now we're ready to share it with everyone.” - Team Cardinality
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foster parents and birth parents communicate! * Real-time communication across the child's entire circle of care

—Kimbery Fowler ~ * Fasterresponse times facilitated by nudges & alerts

Georgia Parent Advisory Council workers, foster parents, and CASA volunteers.
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Georgia Grants Management System

“This project has enlightened me and the BSITF staffregarding  « streamlined application, review, and distribution
new methodologies to ensure that our processes are both
accurate and consistent across the different key domains we
rely on to provide high-quality services to the citizens of

* Addressed inefficiencies and enhanced operational transparency
* Secure and responsive platform for grant applicants
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-Craig L. Young

Executive Director
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Foster Care & Referral Management foundation management
“The commitment of Cardinality to improve the lives of
children, families, and communities makes all the differencein ~ * Streamlined referrals
this difficult work we pursue every day.” * Improved data accuracy
-KeithFanjoy ° Faster compliance +reporting
CEO, San Mar Family and Community Services

CardyWay Al-powered implementation. Fast. Certain. Real.
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